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Ilo the Members of the last GRAND JURY af the 

City and County of San Francisco : 

The public press of San Francisco has made us 
Camiliar with some portions of the report of the last, 
long-enduring, but fortunately defunctj Grand Jury of 
this city. The public has long since ceased to pay the 
slightest heed to the querulous criticisms of the Grand 
Juries of this city, — such criticisms being by law entirely 
outside of their functions, — and we might well feel above 
noticing any action of a partisan and political Grand 
Jury, that has filed a report, containing about ] 0,000 
words, without one syllable of gi'^'A^ ^^ ^ly- Oifficial, or 



r I isf 



any department, or any part of a department, of the 
City and County of San Francisco, a body, the intelli- 
gence of wliose moving spirits is well typed by the 
candy-maker Maskey, its foreman, and whose honesty 
might be gathered from tlie fact that one of its mem- 
bers sat in that body for six weeks after he had been 
disclosed as a bankrupt and generally charged as a 
defaulter and embezzler, to such an extent and with 
such notoriety that he might well have been criticised 
in the report of tliis Grand Jury instead of signing 
it as a member. Nevertheless, we cannot permit the 
falselioods of any public record to go unanswered, no 
matter how insignificant or contemptible their authors. 
The report of this last and least of the various 
Grand Juries of this city makes up a whole page of 
the ordinary daily newspaper and is given up, almost 
entirely, to matters which are not only utterly outside 
of its duties but which this Grand Jury was especially 
enjoined, by the court that impanneled it, to refrain 
from mentioniug. The duty of the Grand Jury is set 
forth in the oath taken by every member, and is to 
" make a true presentment of all public offenses 
" against the people of this State, committed or triable 
" within this county, and present them to the Court, 
" either by presentment or indictment." The Court 
further instructed this Grand Jury as follows : "Now, 
" gentlemen, keep in mind what the oath of the fore- 
" man is, as well as your own. * - « * 

" If the facta before you do not, in your judgment, 
" warrant an indictment uuder the law, your duty 
" ceases with respect to the individual or public official, 
" and it is no part of your duty, nor, in my opinion, 
" does it serve any useful public purpose, to criticise 
" or blamj'that paraon, Jf you fail to. indict him, 



" your duty ends with respect to him and you should 
" go no further in the matter." 

Despite the law and the Court's admonition, 
this Grand Jury digresses ^or nearly 10,000 words on 
persona and officers against none of whom any present- 
ment or indictment was found, and uses up time and 
money for nine months in finally advising the adoption 
of the "New Charter", the abohtion of the State Board 
of Harbor Commissioners, the removing of the rocks 
in the approaches of the bay, the cutting down of the 
salary of the Superintendent of Golden Gate ParJc, who 
can get double that salary anywhere outside of San 
Francisco, the lowering of the salaries of the Public 
school teachers, who richly deserve all they are paid, 
and tile removal by Congress of tlie "sources of our 
commercial decay", which latter, we beg to suggest, is 
almost directly attributable to the ignorance, the 
selfishness and the lack of public spirit of just such 
citizens as made up the moving forces of this Grand 
Jury. 

It will thus be seen how plainly, politics »nd 

partisanship carried this Grand Jury from its duty, 

but we beg to furnish one additional piece of evidence 

to show how far their animus and spite were directed 

especially against this Board of Health. This Grand 

Jury went through the farce of an examination and 

investigation of the City and County Hospital and the 

Alms House in one oftemooji, having previously given 

I ample notice of such intended inspection to Supt. 

I Weaver of the Alms House; and thereupon immedia- 

p tely handed a report, practically already prepared, to 

the reporters of the daily newspapers for publication, 

and presented the same to the Board of Health on the 

following morning, at which time the hearing on th« 



removal of Mr. Weaver was to take place, in order to 
influence the action of the members of the Board of 
Health in that behalf. 

As this did not produce the desired effect, this 
6oard of Health is denounced in the Grand Jury^s 
report. 

The first criticism of this Grand Jury is that the 
Board of Health "have shown a ^^fine scorn of economies" 
V in the discharge of their duties." We premise our re- 
ply to this false and utterly unwarranted charge by 
the statement that it is part both of the noble profess- 
ion of medicine and of any manhood worthy of the 
name, to have a "fine scorn of economies" in reference 
to matters which concern human life or human health. 
Incredible as this may seem to the moving spirits of 
this Grand Jury, it is true ; and having said so much 
for the principle which should govern our expendi- 
tures which seek to safeguard the lives and health of 
human beings, we emphatically deny the facts as 
stated by the Grand Jury. 

The total appropriation for the Board of Health 
of San Francisco, for the fiscal year 1895-96, for the 
Department of Public Health, was $26,000.00, which is 
less than one-half of one per cent, of the $6,500,000.00 
which was expended, in that;year, for the expenses of 
the City Government. The result and the facts in 
reference to this appropriation were stated by us in a 
letter to the public press, which it is presumed was 
seen and read by the members of the Grand Jury, for 
it was given the widest and fullest publicity by the 
piress of this City and County, as follows, among 
other things: 

"Good Government first of all things and above all 
" things else should safeguard the life and the health 
" of the dtizen." 






" The appropriation given us will not permit this 
" to be done." 

" First. It is less than it was twenty years ago, 
" when the population and the populated area of this 
" city were hardly more than one-half what they are 
" to-day. 

" Second. This appropriation is less, in propor- 
" tion, for that purpose than that of any other city 
" in the Union of over 100,000 inhabitants." 

" Third. This appropriation to insure the health 
" of 340,000 citizens is less than what is paid annually 
" to the janitors who sweep out the New City HalL 

" Fourth. This appropriation for the health of 
'' 340,000 people is only one-seventh of the $175,000.00 
'' which is spent each year to maintain 1,300 inmates 
" in the Hospital, Almshouse and Pesthouse. 

" Fifth. This appropriation is only $26,000.00 out 
" of over $6,500,000.00, or less than half of one per 
" cent of the municipal expense for 1895-6. 

" Sixth. This appropriation forces San Francisco 
" to be the only city of its size in the civilized world 
" without an ambulance system. 

" Seventh. Thislappropriation is a miserable and 
" murderous economy which places San Francisco, 
" which ought to have the lowest death rate of any city 
" in the world, behind two-thirds of the cities of this 
Union having a population of over 50,000. 

" Eighth. This appropriation means that 400 chil- 
" dren and 600 adults must die each year, and 40,000 
" persons each year suffer from diseases, all of which 
" could be prevented by proper sanitary regulations 
*^ and efficient food inspection. 

*• Ninth. This appropriation means a pecuniary 
" loss from the above misfortune of over $2,000,000.00 
'•' each year. 



"Tenth. This appropriation meansthatthe death 
" of 2,900 children, "shown by the records to have lost 
" their lives from the adulteration of milk during the 
" last eight years, must be duplicated. 

" Eleventh. This appropriation means and the rec- 
" ord eliow8 that when Mr. Dockery ia inspecting 
" dairies or after tuberculous cattle, and not inspecting 
" milk exclusively, 30 children above the average 
" must die each month. 

" Twelfth. This appropriation means that 600 
" unfortunate human beings must be conveyed in 
" agony, each month, by the barbarous and cruel 
" patrol wagons, used in place of ambulances, to the 
" City Iteceiving Hospital, where on the single, filthy 
" operating table, without even necessary instruments, 
" it is willful murder to perform a capital operation. 

" Thirteenth. This appropriation means such 
" hardships of the unfortunate insane detained tem- 
" porarily in the Receiving Hospital as cannot be told 
" in language and are a blinding disgrace to the City. 

" In a word, this beggarly appropriation means 
*' disease, disgrace and wholesale murder. These are 
" not empty terms. The record shows them to be a 
" conservative statement of facts." 

The general condition of the institutions under 
the Board of Health, as a result of such appropriation, 
aa was made for the fiscal year 1895—6, may be typed 
by the condition of afi^airs in the City lieceiving Hos- 
pital, concerning which this Grrnd Jury's report has 
not one single word, but which was inspected by 
a reporter of the " San Francisco Daily Examiner," 
from the columns of which of the 24th of June, 1896, 
we quote as follows, concerning the single, dilapidated 



operating table of the emergency hospital of the City 
and County of San Francisco : 

" There it stood, in the middle of the room, old, 
" brown and torn — the City's operating table. It has 
'^ been in use for four years, and, according to Dr. 
" Fitzgibbon's estimate, thousands upon thousands 
" of people have been b;»ught in from the 
" streets and treated on it. One corner of the 
" table is torn fand jagged, and the stuffing falls 
" out every time one knocks against it. In the 
" center of the time-worn table, the leather has cracked, 
" and through the cracks the blood of hundreds of 
" human beings has oozed, making the stuffing damp 
" and not as fragrant as violets. Germs and crawling 
" insects thrive in this antiquated leather bag. These 
" facts were made as apparent to the eye as they were 
" to the nose by Dr. Fitzgibbon when he thrust a 
*' small stick into its interior." 

*^ There are only two hemostatic forceps in the 
" Hospital. These forceps are used to prevent the 
" flow of blood when an artery is severed. Sometimes 
" it will take ten forceps for one operation. As it 
" is now, we are forced very often to tie up the veins 
" of patients with rags. Then there is not a hypoder- 
" mic syringe in the hospital, continued the Doctor. 
'^ This table is four years old, torn, vermin-infested 
" and malodorous." 

A similar status in many regards existed at the 
City and County Hospital and a far worse one at the 
Pest House, and much that is disgraceful at the Alms 
House, of all of which we will speak hereafter. 

This, then, was the condition which confronted us. 

To remedy the worst of all these abuses and dis- 
graces this Board qf Health asked of the Board of Su- 
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pervisors at least $25,000.00 additional appropriation, 
or about one two-hundredth part of a cent on the 
dollar of the taxable wealth of this city, and this was 
the extent of the Board of Health's "fine scorn of 
economies." 

The recent Grand Jury, fortunately defunct, 
has no such " fine scorn of economies." Its economy 
would continue and increase every one of the 
above digraces to the City of San Francisco. The 
Grand Jury has no "fine scorn of economies". It 
has, however, a "fine scorn" of the humanities, the 
proprieties and decencies vital to human life, to or- 
ganized society, to present civilization, to city pride, 
to city prestige, and to everything else which should 
exist in a city whose welfare is regarded by its citizens. 
The Grand Jury has no "fine scorn of economies". 
Economy is their forte, and that kind of economy 
which would leave Chinatown a sink of physical and 
moral filth and iniquity, which little cares that 
adulterated milk alone kills over 300 children every 
year, that sewers stink, that cattle are tuberculous, that 
the Pest House, City and County Hospital and the 
Receiving Hospital are three blinding disgraces to the 
city and civilization. The vermin-infested operating 
table of the City Receiving Hospital, on which 600 
suffering human beings are laid each month, and the 
barbarous police patrol wagons, in which the injured 
and ill are borne, either unconscious or in dreadful 
agony, over the cobble-paved streets, are good enough 
— and we may add they are almost too good— for a 
Grand Jury typed in intelligence by the candy-maker 
Maskey, in generosity and public-spirited humanity 
by the contractor-capitalist Con O'Connor, and in 
honesty by the bankrupt aforesaid. 



The Grand Jury ia satisfied with the Pest House of 
■San Ihrancisco. Having criticised it in no way, we 
conclude that the Peat House ia good enough for them, 
and tliis Board might well reat its reply to the Grand 
Jury's report, on that single statement. 

In reference to the quarantine service, the law of 
thia State requires this Board to appoint a Quarantine 
Officer, and his salary is fixed by the Legislature. Our 
oath of office, for which we have more regard than the 
Grand Jury has for its oath of office, constrains ua to 
obey the laws of this State. The character of thia 
Grand Jury's investigation is shown by the fact that it 
reports the expense of the Quarantine Office to be 
$7,500.00 per annum, when, in fact, the office ia prac- 
tically self-sustaining from the quarantine fees. 

The Grand Jury has undertaken to criticize our 
conduct of the Health Department of San Francisco. 
The law requires that the four appointed members of 
this Board of Health shall be physicians in good 
standing, presumably with the view that such would 
be beat able to conduct such a department. We 
give below the occupations of the members of the 
Grand Jury in order that their relative fitness to an- 
swer for the conduct of this dej>artment may be deter- 
mined. It is made up, as will be seen, of one candy- 
maker (its foreman), one wool scourer, two capitalists, 
two real estate dealers, two contractors, one mining 
engineer, two whisky dealers, one insurance man, two 
millers, one saddlery man, one miUiner, one pipe man, 
one teamster and one broommaker. These occupa- 
tions are given from no idea or thought of decrying 
any honest occupation, but solely with a view of indi- 
eating that the Board of Health is far more likely to 
know the needs of a public Health Department than 
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any one or all combined of the members of the Grand 
Jury. 

The Grand Jury charges us with seeking addi- 
tional appropriations which are unnecessary, and 
makes the further and falser charge that these appro- 
priations are sought solely for the purpose of making 
employment for unnecessary officers and employees. 

We have shown heretofore the disgraceful condi- 
tions, to remedy which, we asked one two-hundredth 
part of a cent on the dollar of the taxable wealth of 
this city, and the public will better understand the 
propriety of our demand when we state that we made 
this request in order to have an ambulance system, 
officers for public, open and thorough food inspection, 
a milk inspector, a bakery inspector, a sewer inspector, 
a chemist and a chemical laboratory, and a veterinary 
surgeon, and necessary instruments in the City and 
County Hospital and the City Receiving Hospital. 

The City and County Hospital is one of the main 
opportunities seized by this Grand Jury to exhibit its 
aforementioned intelligence, generous public spirit 
and honesty. Let it be remembered that the Grand 
Jury visited and inspected this hospital on the same 
afternoon on which the Alms House was inspected 
and entirely for the purpose of a " curious contrasty^^ — 
the Alms House being described by this Grand Jury 
as a " show place." This inspection and curious con- 
trast was made solely for the political purpose of aid- 
ing Mr. Weaver to retain his political position as one 
of the same political faith with the moving spirits of 
this Grand Jury. As an adept in poor sugar, the 
candymaker promptly found that the sugar used at 
the City and County Hospital was a " yery inferior 
raw article," and the others discovered that the food 
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for convalescents was inferior in quality and scant in 
quantity, and that the dining-room was in a filthy 
condition, all of which matters were found by this 
Grand Jury to have been materially changed for the 
better, on a subsequent visit made after the removal 
of Mr. Weaver. Thoughtful people will need no more. 
The Grand Jury criticised absolutely nothing else at 
the City and County Hospital, but they state in their 
report that " the claims that new buildings are neces- 
sary, the Grand Jury did not find true.*' This, in spite 
of the fact that this hospital was built for only tem- 
porary use in 1872, nearly a quarter of a century ago, 
and that, for more than ten years, it has been con- 
demned by every person whose intelligence, public 
spirit or honesty could be differentiated from that pos- 
sessed by the persons above referred to ; the latest re- 
port on that subject being that of Dr. Titus, former 
superintendent of the City and County Hospital, a 
Republican in politics, and an experienced superin- 
tendent of Hospitals. We quote from his report of 
1895, the following : ' 

" This hospital has for years been tiotorious, all 
" over the English speaking hospital world at least, and 
" has been referred to, time and again, by the author- 
" ities as an excellent example of what a modern hos- 
" pital should not be. 

" It has been censured as faultily constructed, 
" wretchedly equipped, insufficiently manned, and 
" miserably sustained. 

" These are unpleasant statements to hear con- 
" cerning the chief charitable institution of a progress- 
" ive city of this age and in this country, but they are 
" Tnade^ and by those whose judgment we cannot impeach. 

" Reference to the existing conditions leaves us 
" defenseless, and it is well that the people of the City 
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" should know the facts, to the end that future labor- 
" ers for better facilities aud improved methods for the 
" care of our sick may not have to contend with the 
** innocent lack of understanding of the general pub- 
" lie in addition to the interested opposition of the 
'' hunters for political capital. * * * 

" The provisions for the segregation of insane, 
" noisy, contagious and offensive cases are entirely 
" inadequate, the cells in the basement, which were 
" possibly intended for them, being so cold and damp 
" that to put a human being into one of them is quite 
" out of the question." 

" The quarters of the officers, the nurses and 
"principal employes are insufficient, and for servants 
" there are none at all." 

" The one operating room is fair, but the outfit of 
" instruments is almost, if not quite disgraceful." 
The present buildings are far too small. 
While the population has about doubled, the 
" patients in the hospital have practically not in- 
" creased at all. 

*• It is not to be believed that the number of 

" proper subjects for hospital care has not increased in 
" at least as great a ratio as the population of the city. 
" This hospital is not adequately supported. So 
" far as I know there is only one hospital in the 
" United IState having an average of as many as 200 
" patients (and our daily average is more than 300) 
" which expends less than $ 1 00,000.00 a year, (while 
" we expend but $80,000). 

" Surely in view of the showing made at this hos- 

" pital, the accusations of extravagance, which have, 
" from time to time, been made against the manage- 
" ment of this institution, would be laughable were it 
" not that they might, if not refuted, be the means of 
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** working serious hardship for the unfortunate sick' 
and destitute. « 

The paucity of nurses in this hospital is a dis- 
*; grace to any civilized community. 
** The highest ratio in any other hospital is 7 J to 

'•' 1, here it is 18 8-10 to 1. 

** At night, each nurse has charge of four wards, 

'' 125 beds. I would not be willing to maintain that 
" actual loss of life has not resulted from lack of at- 
" tendants." 

Thus speaks the last Superintendent of the City 
and County Hospital, and his conclusions have been 
more than corroborated by the reports of the Hospital 
Committee of our own body made since the report of 
Dr. Titus was filed. 

This Board has had this Hospital under actual 
investigation for more than three months last past, 
and its report, soon to be completed and published, 
may open the eyes of the Grand Jury to the fact that the 
conduct of a large hospital requires more experience, 
more intelligence and more professional attainments ; 
in a word, more heart and brains than are necessarv 
for running a candy business, a contractor's business 
or a commission business ; and, in the conduct of such 
a hoopital, we believe that the fair judgment of those 
citizens of this city, whose opinion is worth the hav- 
ing, will justify a "finer scorn of economies" tha)i might 
be permitted in those lines of business which occupy 
the more serious attention of the members of the 
Grand Jury. 



THE ALMS HOUSE. 



The Alms House ends the list of the Grand Jury's 
critisms of this Board. The Grand Jury's report says 
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that ; " the Alms House has been, for many years, the 
" 'show place ' among the various departments of the 
" City and County government. Mr. Weaver, its for- 
" mer Super! ntenrient, is credited with ' economy, effi- 
" ciency and almost paternal tenderness to the in- 
" mates entrusted to his care." "The Grand Jury vis- 
" ited the Alms House and found its condition worthy 
" of comniondation in every respect." "They subse- 
" quently learned, with regret, of his removal and the 
" appointment of a successor of the same political faith 
" as the Governor of the State." The intelligence, the 
public spirit and the honesty of this CJrand Jury in 
the foregoing fulsome political endorsement of Mr. 
Weaver are inrlicated by the following facts; and we 
state now that we have tiied, (and we hope to so con^ 
tinue,) to shield Mr. Weaver from any criticism, except 
for such extravagance and carelessness as might be 
attributed to old age or over-confidence in employes. 

This Board also made investigation of the Alms 
House, not similar in any regard to that of the Grand 
Jury, which occupied but one afternoon for the in- 
spection and investigation of not only the Alms House 
but the City and County Hospital as well. It took us 
two months to investigate the Alms House alone. The 
details of such investigation are innumerable and we 
state, without fear of reasonable refutation, that the skill, 
knowledge and experience requisite to make a proper 
investigation of that institution were not possessed 
by the Grand Jury, and certainly it will be universally 
conceded that it could not be done in an hour, which 
was all the time the Grand Jury gave to this investiga- 
tion. We say this, moreover, with all deference to the 
able and honest men in that body, and we know that 
there were such who merely followed, thoughtlessly, 
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the lead of designing men, and subscribed what was 
presented to them for their signatures, without suffi- 
ciently understanding what they were signing. But 
our investigation disclosed certain facts which were 
found in the report of the majority of the members of 
this Board and which findings were based solely upon 
the testimony of Supt. Weaver himselfy and this re- 
port we caused to be printed, and sent to every x mem- 
ber of the Grand Jury, a month prior to the filing of 
their final report, wherein we are criticized for the re- 
moval of Mr. Weaver and our motives are directly 
stated to have been dishonest. We quote from our 
report as follows : 

" This investigation showed beyond a doubt that 
' Mr. Weaver is utterly untruthful ; that he has been 
^ insubordinate to the last Board of Health and to 

* this by refusing to comply or attempt to comply with 
' a most reasonable and necessary resolution passed 
' by said Board of Health, that he should visit all the 
' departments and wards of the Alms House at least 
' once a day. 

" The investigation shows, and he himself admits, 
' that he deducted ten per cent, of the salaries of all 
^ employees receiving over $30.00* per month, for Re- 
' publican campaign purposes at the last election, 
' though he first testified under oath that he never 
' took any interest in political matters since he had 

* been in office, and never requested any such assess- 
' ment, and he clearly indicated his character by tes- 
' tifying, with considerable palpable pride, that he 

* would cheerfully do the same thing for Democratic 
' campaign purposes. 

" The investigation shows that there was no sys- 
" tem whatever in any department of the Alms House ; 
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" that Mr. Weaver ueither weighed, nor counted, nor 
" cliecked, nor inspected any of the supplies wliich 
" came to the institution when they arrived; that there 
" was no diet Hst for the food of either sick or well in- 
" mates ; that by reason of liis gross negligence the 
" City of San Francisco during the first tliree years of 
'■ his superintendency lost at least ^2.5,000.00 by his 
" failure to report to the proper State officers the full 
" number of inmates for whose support the State aU 
'■ lowed $100.00 per annum, and his last account made 
" by him in that connection contained seventy-six 
" errors. 

" The investigation shows that he took into the 
" city an inmate named Paul Girard within a few days , 
"after his admission into the Alms House, collected J 
" over $1,400.00 of that inmate's money, which wasfl 
" on deposit in the four principal savings banks of this 
" city, retained tliis pauper (?) in the Alms House until 
" his death, and, thereafter, as he alleges, kept this in- 
' mate's money in a bag in the Alms House safe, where 
' it was both unsafe and losing interest for over two 
■' years and a half, and then turned over the money to ^ 
' the proper authorities only because the 'San Fran^i 
' Cisco Chronicle ' published the facts of the 
■' though it was his rule and the law to turn over alll 
" valuables to the City Treasurer each year; and in I 
" this connection it may be significant to mention theS 
■' fact that Mr. Weaver, on his direct examination, tes-ff 
■' tified in answer to four separate questions as to howj 

■ long he liad retained this money after Girard'e^ 
■' death, that it was only ' several months,' and that 

' it was ' carelessness ' not to turn it over sooner. 

"The investigation shows that he left an old,. 

■ half-blind and helpless man, who had fallen in thej 

' road near the Alms House, who was on his wajS 
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there, and whose entrance permit was brought to 
" Mr. Weaver at 7 o'clock in the evening, to die of ex- 
" posure, refusing to send for him, though all the facts 
"were clearly brought to Mr. Weaver's attention. 
" This man, the resident physician and the night 
" watchman rescued and saved (after great exertions) 
" from death by exposure and exhaustion, and in this 
** connection, Mr. Weaver's character is exemplified by 
" the following incredible and inhuman answer to the 
" following question by Dr. Hart : 

" ' Q. Well, if this man had been found out on the 
" ' road, the next morning, and dead, wovldnH you have 
" ^ felt sorry that you didnH take the trouble to investi- 
" ' gate it f 

^* * A. It depends on the man.' 

" And his character is further emphasized, if that 
" were necessary, by the fact that in his testimony he 
" described certain of the inmates, the most unfortu- 
" nate of their sex, as 'dirty, filthy strumpets, picked up 
" ' in the streets,' forgetting, apparently, that every in- 
" mate of an Alms House is entitled to humane treat- 
" ment, and none the less, these unfortunate beings, 
" for whom in their old age, diseased, dependent and 
" cast-off", no human being should have aught but 
" heartfelt pity. 

" The investigation further shows, that he has had 
" favorites among his employees, who have made 
" pecuniary profit out of the Alms House supplies, 
" and stolen such supplies frequently, and, when they 
" were accused and caught in the very act, he has 
" shielded such employees, simply because they were 
" favorites, while other employees, also favorites of his, 
" have maintained large numbers of chickens, amount- 
" ing to six or seven hundred at a time, that have 
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oeen fed from the Alma House supplies, and the 
" chickens and eggs disposed of to the pecuniary profit 
" of their owners, and the etiliancement of the delica- 
" cies at the Superintendent's table. 
" The investigation showed and Mr. Weaver ad- 
" mitted that the laundry has been in urgent need of 
" repairs for several years past, the floors rotten and 
" the building without capacity to wash or dry the 
" necessary clothes for nearly 1,000 persons, which 
" works unspeakable hardships and discomforts to the 
" inmates who require clean \(nderdothes constantly, 
" by reason of their age and decrepit and diseased con- 
" ditiou. Yet, wliile tliis vital lack to the comfortj 
" and convenience of the inmates and even to theicl 
" decency has existed for over three years, Mr. Weaver r 
" has used twice as much money as a new laundry 
'■ would have cost, in building a new cottage for his 
" added comfort and luxury and his gratification, as a 
" hoat of the 'numerous guests' he has entertained, who 
" have become thereby his friends and partisans of his 
" management. And while the building of this housofl 
-" for himself instead of a laundry for the inmatesj 
" emphasizes the fact that he prefers his own luxurj^J 
" to the inmates' natural necessities, his character igl 
" further emphasised by a comparison of his treatmei 
" of hia 'numerous guests' with that accorded the in»| 
" mates in the matter of food; for while he furnished t 
" these guests, as Mrs. Weaver testifies, such delicacies J 
" as deviled crab, and omelette souffle, the inmate^ 
" whether sick or well, received no butter, thougllB 
" greatquantitiea, averaging, according to Mr. Weaveri 
" himself, 100 pounds per week, were obtained fon 
" their use ; no bam, though hundreds of pounds wer»5 
" purchased per month, and received only skimmecl'J 
" milk, whether they were sick or well, and potatoesJ 
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*' 'frequently unfit for hogs to eat', while the potatoes 
^' for Mr, Weaver's own use came to the institution in 
^* sacks marked with a special cross ; who could obtain 
" so simple and so cheap a food as mush only on the 
" order of the resident physician as an extra, and who 
** were compelled to eat with their fingers, though 
" there were sufiicient knives and forks which were 
" used on State occasions, such as Thanksgiving Day 
" and Christmas, two days out of the 365, when this 
" hollow mockery of a public alms house was on ex- 
" hibition to 'visitors'." 

"And this disgraceful condition of affairs went on 
'* when, according to his own testimony, Mr. Weaver 
" turned back to the City Treasury over $14,000.00 
" within the last two years, apparently in order that 
" he might be able to boast of a lesser cost per diem 
" of about 2 cents for each inmate than was required 
*•' under the wise and humane management of the late 
" Mr. Keating ; though Mr. Weaver himself testified 
*• that the reason for this lessened cost was entirely be- 
" cause of the present vastly decreased cost of almost 
" every article which was used by the institution. 

" It is for such reasons, and many others we do 
" not now stop to enumerate, we ask the removal of 
* Mr. Weaver from his office. 

" For years this city has permitted a blot to re- 
" main upon its fame in the so-called Pest House, 
!^ which is a disgrace to a civilized community. Its 
" City and County Hospital is unworthy of the name, 
" but it has prided itself, with as little reason and as 
" utterly without just cause, in the management of its 
" Alms House within the past six years." 

In that report we did not even suggest the incred- 
ible and shameful fact that under Mr. Weaver^s ad- 
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ministration a male night watchman attended to the 
wants of about thirty female patients in the hospital, 
nor did we refer to the fact, though we were well 
aware of it, that the leaves from pages 12 to 17 were 
torn out of the book containing the record of moneys 
received from inmates, nor did we mention the falsify- 
ing, erasing and manipulation of the index to this 
book, which index contained the references to the de- 
stroyed pages, and we refrained, as we now refrain, 
from mentioning other matters in connection with the 
superintendency of the Alms House by Mr. Weaver, 
but which we hope we shall have an opportunity to 
bring before the public's attention if the suit begun by 
Mr. Weaver against the present incumbent — which 
seems to us to languish unnecessarily — should ever 
come to trial. 

And this is the " show place " among the City's in- 
stitutions, as it is viewed and as it is termed by the 
intelligence, the public spirit and the honesty of some 
of the leading spirits of the Grand Jury. 

But without waiting for the issue of that suit, we 
are fortunately able, by a contrast of Capt. Reddy's 
three months administration of the Alms House with 
that of Mr. Weaver during similar periods, to indicate 
that no mistake was made, either in Mr. Weaver's re- 
moval or in Capt. Reddy's appointment. During these 
last three months, there have been more inmates in 
the Alms House than at any other period in its his- 
tory, and for the similar months within the last three 
years of Mr. Weaver's administration, the records 
will show that these inmates have been better housed, 
better fed and better clothed, and in every wise more 
satisfactorily treated than under Mr. Weaver's admin- 
istration at at least 25 per cent, less cost, and this de- 



"v 



-* 



21 

spite the fact that valuable permanent improvements 
have consumed labor and money, which could have 
been spared, at a lessening of the cost of maintenance, 
but only at the expense of the comfort and the proper 
care of the inmates. 

We have been led into much greater length of 
reply than either the facts required or the recent fortu- * 
nately defunct Grand Jury deserves, and we cannot 
but regret that our criticisms of that Grand Jury 
should include members who were entirely above the 
contemptible course and the bad methods of the mov- 
ing spirits of that body. We are, moreover, in no wise 
ashamed to admit that this reply indicates some feel- 
ing, which we would scorn ourselves for not having 
and even showing at criticism so unjust, so malicious 
and so partisan as that which has been directed 
against this body by the movi-ng spirits of that Grand 
Jury. The office of the Board of Health, as we have 
found, is no sinecure to those who appreciate its para- 
jnount purposes and its vital functions in a city 
government. It will be needless for us to more than 
point to the record we have made to indicate that we 
have sought, urgently and honestly and diligently, to 
carry out these purposes. 

The conferences, meetings and visits of this Board 
have averaged at least one a day during the last 15 
months, and we need not say that this amount of time 
necessarily devoted to the department of public health 
in this city (because that department had been allowed 
to slumber for 20 years) could not have been given by 
us without serious pecuniary and professional loss. 
For such sacrifices as we have cheerfully made in the 
discharge of our duty, we have not asked either praise 
or appreciation, but we did expect, and we believe we 
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had a right to expect, that we should not have been 
subjected to criticism as malicious as it was utterly un- 
founded in reason. 

We say earnestly, and we say it with all deference, 
that it is high time that it should be recognized as a 
fact, in the City and County of San Francisco that 
commendation of official duty well done is as neces- 
sary to public spirit and creditable official conduct as 
criticism of oflBcial malfeasance; and good government 
cannot be expected so long as irresponsible men and 
bodies, such as this Grand Jury, spread upon the rec-^ 
ord and scatter broadcast and without discrimination 
false and malicious criticism against good, bad and in- 
different oflBcials alike. 

We should have been content to leave our record 
thus far made, confidently, to the good judgment of the 
people now living in this city. The only reason why 
we notice any part of the report of the Grand Jury is 
simply because it is a public record, and as such, it 
might hereafter receive some credence, or have some 
effect with those who may not, then, be as well aware as 
is the present public, of the intelligence, the public spirit 
and the honesty of the moving spirits of that body. 

H. H. HART, 
J. F. MORSE, 
G. J. FITZGIBBON, 

Committee 
Report adopted Sept. ^4, 1896. 



San Francisco, Sept. 22nd, 1896. 

FRANK P. McLENNAN, Esq., 

Secretary Late Grand Jury, 

City. 
Dear Sir: 

In answer to your circular letter of the 17th 
inst., dated from the " Grand Jury Rooms ", wherein 
you take it upon yourself, or for the Grand Jury to ad- 
vise the officials of this city, en masse, to use " honesty 
in their judgment as to the requirements of the 
public service "; and in which circular you state that 
the " Grand Jury, being the representative of the 
people, feel it its right and privilege to ask careful 
attention to (your) call on our patriotism and sworn 
duty", I must say that such an admonition from 
you or from the Grand Jury is utterly outside of, and 
beyond your or its function, and is as entirely officious 
and unwarranted, as it is uncalled for and unnecessary. 

Your circular is addressed to the heads of every 
department of the city government, and is a slur on 
the honesty, the regard for official duty, and the 
patriotism of all this city's officers, without discrimin- 
ation. 

While no other city official, apparently, has 
deemed your circular or the report of the Grand Jury 
worth noticing, for which I do not blame them, the 
Board of Health has sent a reply to the Grand Jury's 
report, wherein it has given some reasons why we 
should hardly look to the authors of that report, for 
lessons in "judgment", " regard for sworn duty ", 
"honesty", or "patriotism". ^• 

Yours truly, 

A. S. LOVELACE, 

Health Officer* 
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